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	School name

	Holy Trinity School
	Visit date
	27th January 2023

	Headteacher
	Nicola Oliphant
	NOR
	

	Telephone number
	 01283 247550
	Assessor
	Anne Clark

	Quality Mark Contact email at school/setting
	headteacher@holytrinity.staffs.sch.uk
	Quality Mark Contact Name at school/setting
	Nicola Oliphant




	A brief context of the School
Recent changes in the school include three new members of staff, and a transient population in the pupils. There has been an increase in pupil numbers including children seeking asylum and refugee families. Staff and pupil absence has impacted upon development plans.



	Visit Type

	Interim Support & Review Visit (ISAR) 



	The Assessor spoke to the following people (delete as appropriate):

	Headteacher and/or Senior Leaders 
YES
	Phonics Subject Leader

YES
	Mathematics Subject Leader 
NO
	Assessment Manager 

NO

	SENCo

NO
	Pupil representatives
NO
	Governors/Trustees 
NO
	Parent representative(s)  NO





	Does the school meet the requirements of the Quality Mark?  
YES
	‘Learning Walk’ completed? 
NO



	The previous development points have been implemented.
YES
	




	List of development points from the previous visit report :

1. Following lockdown, develop children’s perseverance, resilience, stamina and independence so that they are able to access key learning in English and mathematics once again. (Elements: 1, 3-5, 7-8 &10).
2. To raise children’s attainment in reading by fully embedding the ‘Accelerated Reading Programme’ from Years 1 to 6. (Elements: 1-8 & 10).
3. To develop children’s problem-solving and reasoning skills in mathematics. (Elements: 1 & 6-10).




	Suggested areas for development, in preparation for the next visit based upon the 10 Elements of the Quality Mark, with clear indication to which element(s) the development is referring.
1. To re-invigorate the love of reading in pupils, and that pupil voice reflects this             (Elements: 1, 3-5 & 6-9)
2. To continue to develop children’s problem solving and reasoning skills in mathematics (Elements : 1 & 6-10)



	Summary of ‘Good practice’ identified in relation to the 10 Elements of the Quality Mark:

	Quality Mark Elements

	1. A whole school strategy and planning to improve performance in English and mathematics
· The SDP prioritises Literacy and mathematics and this drives cycles of CPD, monitoring and interventions.
· Planning in both mathematics and Literacy has been strategically developed across the school to ensure consistency
· The development of qualities of perseverance, resilience and stamina are strategically planned into challenges such as the S planning for mathematics.

	2. Analysis of the assessment of pupil performance in English and mathematics
· Peer assessments, developed as part of the ‘No Marking’ approach, have empowered pupils to understand what their next steps are.
· Assessments in phonics on a half termly basis inform intervention groups and whole class teaching.

	3. Target setting for improvement of performance in English and mathematics
· The school has ambitions to maintain, and improve upon, previous results in Key Stages 1 and 2 and has prioritised phonics in order to enable children to read successfully.
· Pupil Progress Meetings review current attainment of pupils and challenge teachers to set targets to improve  levels of attainment.

	4. English and mathematics planning and intervention for all groups of pupils
· Targeted interventions in mathematics, such as Rapid Maths, Times Tables Rock Stars and Rollerama are used to develop identified areas of fluency or pupils requiring additional support, in order to support reasoning and problem-solving skills.
· Accelerated Reader and phonic intervention programmes are used to support either whole class teaching in Key Stage 1 or individual pupils in Key Stage 2.

	5. Review of the progress made by all groups of pupils in English and mathematics
· Pupil Progress Meetings and assessments in phonics, reading and mathematics are used to review progress by all pupils.
· Transient groups are monitored in order for leaders to analyse data.

	6. A commitment to improving the skills of all staff in the application of English and mathematics in the school
· Areas of strength are identified within the staff team and knowledge is shared using Growth Partners that encourages staff to work collaboratively and share skills.
· There is equal access for all staff members to on-going CPD.
· The induction of new staff members has provided opportunities to ensure that there is consistency across the school in the teaching of key areas of phonics and mathematics.

	7. The use of a range of teaching approaches and learning styles to improve English and mathematics
· A variety of approaches are adopted through the use of interventions targeted at different year groups across the school
· Restorative approaches in behaviour management are credited as contributing to increased stamina and resilience in learning situations.

	8. The use of appropriate teaching and learning resources to improve English and mathematics
· The school has invested in interventions targeted around phonics, mathematics and reading.

	9. The involvement of parents and/ or carers in developing their child’s English and mathematics
· The school has various strategies in place to re-invigorate reading at home, including Rainbow Readers and a scheme that offers a reduction in the cost of trips based on participation in home reading.

	10. An effective procedure for monitoring, planning and assessing performance in English and mathematics
· Leaders focus their monitoring on the SDP and its impact.
· Monitoring cycles inform PCD and interventions.




	 A brief summary of the strengths since the last visit:-
Strengths :
· Phonics – attainment in phonics through whole school CPD, assessment and intervention provision is a high priority.
· CPD – strengths within the staff at all levels is used to share practice, through the use of Growth Partners. Examples such as the use of Maths Journals in Year 2 have been shared throughout the school by this practice.
· Strategic Planning – the SDP has been prioritised to focus all development work around the key areas of Literacy and mathematics. This informs all monitoring and CPD.




	Additional Comments or action (if applicable) 
Thank you for your time this morning and the preparation you have made for the visit. As the Quality Mark programme is due to be discontinued before the next Renewal Visit, it is advisable to contact the Enquiries at Tribal Quality Mark to investigate next steps for Holy Trinity School.






Tribal PROTECT  	Supporting and celebrating excellence in English and mathematics	 Page 1 of 3
Tribal PROTECT 	enquiries.qualitymark@tribalgroup.com	 Page 2 of 3
image1.jpeg
TRIBAL




image2.png




image3.png




